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                The modern corporation is characterised by a series of complex relationships and potential agency problems, including conflicts between management and shareholders, and the firm and its stakeholders, notably employees (Kraakman et al., The Anatomy of Corporate Law, 2nd edn OUP 2009, 35). This book is a valuable contribution to our understanding of the internal dynamics and management of these conflicts, exploring the relationship between corporate governance, firms’ ownership structures and workforce management. Drawing on the results of an extensive five-year research project, the authors empirically test a wide range of possible dependencies, and convincingly demonstrate the degree of heterogeneity which characterises different phenomena the law may seek to regulate.
A lack of uniform or clear answers is a key theme of the book, running through its exploration of a series of important topics and interrelationships at the intersection of employment law and corporate governance. Starting with the standard predictions of firm behaviour found in the varieties of capitalism literature and related regulatory models, the role of corporate and employment law in shaping workplace relations and the Australian ‘style’ of capitalism more generally are explored, in particular as regards ownership structure and governance orientation: do ‘market outsider’ (that is, widely held) companies really prioritise shareholders’ financial interests at the expense of stakeholders? If so, what is the impact of such changes in corporate governance orientation on the particular stakeholder group of labour? In an attempt to measure the quality of employment systems, finally, the authors develop their account of a notion of ‘Partnership at Work’. Whilst acknowledging that there is little consistent use of this concept in the literature, the well-rehearsed objections are overcome by dividing analysis into indicators of partnership as identified ‘in principle’ and those of it in operational ‘practice’.
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